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DISCIPLINED VALUE INVESTING SINCE 1980

Old Economy Value with New Economy Upside
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▪ A research-oriented investment firm managing private funds and separate 

accounts

▪ Over four decades of building an entrepreneurial culture that has 

attracted independent thinkers passionate about investing

▪ A business infrastructure modeled after Tweedy Browne and Gabelli 

▪ Focused on a single philosophy dedicated to the investment principles that 

trace back to Benjamin Graham

▪ Focused mainly on small and mid-cap equities – where value can be found

▪ Independent and employee-owned

Robotti & Company Advisors, LLC
FIRM OVERVIEW
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1980-1983

Bob Robotti was CFO, VP and shareholder 

at Gabelli & Co, when he launched 

Ravenswood, our flagship fund at Robotti 

& Company.

1983

Bob Robotti and Dan Eng launched Robotti 

& Eng, Inc. focused on uncovering 

undervalued opportunities in pink sheet 

equities. The Firm changes its name to 

Robotti & Company in 1995.

2016

Curtis Jensen, the former Co-CIO and small-

cap equity portfolio manager at Martin 

Whitman's Third Avenue Management, joins 

Robotti & Company.

2017

Bob invited to be Trustee to Pace University, 

then to Chair Pace Investment and Pension 

committee in 2020.

TODAY

Robotti & Company managing close 

to $1bn with 27 full-time employees.

1975-1979

After graduating from Bucknell University, Bob 

Robotti became an audit specialist and was 

assigned to audit legendary value investment 

firm Tweedy, Browne. Bob spent many hours a 

day learning from Joe Reilly Sr., a retired partner 

of the firm, originally known as Tweedy, Browne 

& Reilly. 

2005

After moving to Asia, Isaac Schwartz launches 

Robotti’s international investing initiative 

applying our time and battle tested strategy 

to opportunities outside of North America.

1992

Robotti & Company offer their investment 

strategy, which until now was only available 

through private partnership Ravenswood, in 

separately managed accounts (SMAs).

Robotti & Company Advisors, LLC
TIMELINE



4

2007 - present

Bob becomes chairman of the board in 

2013 for Pulse Seismic Inc. based in 

Calgary, Canada. The firm owns ~16% of 

the company

2012 - 2015

Bob becomes board member of BMC – Building 

Materials and Construction Services after fellow 

shareholder Davidson Kempner’s recommendation. 

BMC merged with Builders Firstsource in 2021 where 

the firm still holds a significant position

2021 - present

Bob invited to be on the board of Tidewater based in 

Houston, Texas and named to the board’s ESG 

committee in 2022. The firm is TDW’s second largest 

shareholder

2004 - 2020

Bob Robotti invited on the board of Panhandle

Oil & Gas based in Oklahoma City, Oklahoma as

the firm was the largest outside owner of PHX

2016 - present

Bob joins the board of AMREP Corporation 

based in Rio Rancho, New Mexico. The firm 

owns ~10% of the company

2019 - 2023

Canadian asset manager Edgepoint, the largest 

shareholder of PrairieSky recommended Bob to 

the board. PrairieSky Royalty Ltd. is based in 

Calgary, Alberta

Bob Robotti Board Memberships 
CONSTRUCTIVE COMPANY RELATIONSHIPS, AT TIMES THROUGH BOARD MEMBERSHIP



*Creative destruction is a concept introduced by economist Joseph 

Schumpeter that refers to the process of innovation and technological change 

that leads to the destruction of existing economic structures, such as 

industries, firms, and jobs 5

▪ Decades of experience provide us with ample evidence that 

being in the trough of an industry cycle can often be a 

cathartic process – where companies shed unprofitable 

assets, improve balance sheets, reduce costs.

▪ Survivors will often take advantage of industry consolidation 

to enjoy an extended runway of growth with even greater 

earnings power.

▪ Our success stems from our ability to identify the survivors 

best positioned to opportunistically and dramatically 

capitalize on a recovery.

TRANSITION PHASE:
Where you want to 

invest and where we 
are now!

Source: Capital Returns: Investing Through the Capital Cycle, 

edited by Edward Chancellor

Catharsis Leads to Opportunity
TAKING ADVANTAGE OF THE CYCLICAL PROCESS

New entrants 
attracted by prospect 

of high returns: 
Investors Optimistic

Rising Competition 
causes returns to fall 
below cost of capital: 

Share Price 
Underperforms

Improving supply 
side causes returns 

to rise above the cost 
of capital: 

Share Price 
Underperforms

Business investment 
declines, industry 

consolidation, firms 
exit: Investors 

Pessimistic

Rising competition leads to weaker players exiting, and eventual industry consolidation 

where the companies with staying power can survive and fundamentally improve the 

underlying economics and reduce the cyclicality of the entire industry.

Schumpeter’s Process*
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The Revenge of the Old Economy
THE MACRO MATTERS – THE ENSUING CAPITAL CYCLE

▪ Metamorphosis of several “old economy” industries have found themselves with 

significantly rationalized supply side dynamics

▪ Globalization 2.0 - China’s huge deflationary impact on the world is ending given their 

economic maturation leading to reshoring to Southeast Asia, Latin America, and North 

America

▪ The world is moving towards renewable energy sources, but this cannot meet global 

demand without the increased use of conventional energy sources for the next decade 

and beyond

▪ North American industrials will have a multi-decade strategic advantage as the globally 

low-cost producers given an abundance of local natural gas and low electricity costs
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The Industrial Renaissance
NORTH AMERICA — DRIVEN BY COMPETITIVE ADVANTAGE

Source: LSB Industries Investor Presentation December 2023

▪ Durable competitive advantage driven by supply of cheap 

energy, mainly natural gas

▪ Globally low-cost production in many industries, especially 

energy intensive businesses

▪ Inflation Reduction Act supercharging the buildout of 

infrastructure and manufacturing capacity in the US

▪ Additional reshoring to Mexico and other neighboring countries

▪ Largely separated from major geopolitical issues and spillover 

effects



8

Navigating the Energy Transition
AMIDST A GROWING DEMAND FOR ENERGY IN ALL FORMS

▪ Demand for conventional energy remains very strong (fossil 

fuels at ~80% of supply)

▪ Extreme pressure on demand for energy as developing 

economies, such as Brazil and India, continue to modernize

▪ Competition for resources

▪ Several “old economy” industries will be major players in the 

energy transition

▪ Ammonia is a prime example of a commodity that has a vital role 

in traditional use cases (fertilizer, explosives) and a strong 

likelihood of being a key player in the energy transition

Source: Enerdata

Source: World Population Review

Annual World Energy Consumption 

Per Capita Electricity Consumption by Country
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What is LSB Industries?
PORTFOLIO OF ASSETS

▪ U.S.-based producer of ammonia and nitrogen-based fertilizer 

and industrial products

▪ 4 plants located in Alabama, Arkansas, Oklahoma and Texas

▪ Annual production of ~900,000 metric tons of ammonia

▪ Sole, “independent” public ammonia pureplay

▪ Vastly consolidated market in North America

▪ Business undergoing a radical transformation

Market Capitalization

   Price $7.60

      x DilShrs: 76.4

   Market Cap $588.8

      +LT Debt $582.7

      -Cash $317.5

   Enterprise Value $854.0

Net Debt $265.2

Mid-Cycle EBITDA $200.0

Net Debt/EBITDA 1.3x

Valuation LTM Sept 2023 FY23 E

   EV/Sales 1.23x 1.45x

   EV/EBITDA 4.27x 6.12x

   EV/EBIT 6.51x 12.66x

   P/E 5.94x 15.11x

   P/B 1.06x 1.07x

   52 Week High $14.71

   52 Week Low $7.50

(1)

(1) Data sourced from S&P Capital IQ
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Source: LSB Industries Investor Presentation December 2023

What is LSB Industries?
PORTFOLIO OF ASSETS
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Source: LSB Industries December 2023 Investor Presentation

What is LSB Industries?
PRODUCT PORTFOLIO
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Source: LSB Industries December 2023 Investor Presentation

What is LSB Industries?
PRODUCT PORTFOLIO BREAKDOWN



13

US Ammonia
GLOBALLY LOW-COST PRODUCERS 

Source: OCI Q3 23 Presentation Source: CF Industries 2023 Roadshow Presentation
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European Production Remains Weak
MUCH OF EUROPEAN CAPACITY REMAINS OFFLINE

Source: Yara International Capital Markets Day 2023

Source: CF Industries Q3 23 Presentation
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US Blue Ammonia
CONTINUES TO BE PRICE COMPETETIVE

Source: Yara International Capital Markets Day 2023

Source: CF Industries 2023 Roadshow Presentation
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Source: LSB Industries December 2023 Investor Presentation
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Blue Ammonia in the United States
THE MAIN FOCUS FOR GLOBAL FERTILIZER COMPANIES

Source: Yara International Presentation at SEB Nordic Seminar 2024
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Blue Ammonia in the United States
THE MAIN FOCUS FOR GLOBAL FERTILIZER COMPANIES

Source: CF Industries Q3 23 Presentation
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Blue Ammonia in the United States
THE MAIN FOCUS FOR GLOBAL FERTILIZER COMPANIES

Source: OCI Global Q3 23 Presentation
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Tangible New Use Cases
A STRONG CANDIDATE FOR THE ENERGY TRANSITION

Source: Yara International Capital Markets Day 2023

• Emerging as a leading candidate for a reliable, renewable fuel source

• Relatively dense carbon-free molecule with ability to store and 
transport 

Maritime Shipping

• Being blended with coal in Japan & South Korea to generate 
electricity

• Drastically reduces carbon footprint while minimizing subsequent 
drop in energy output

Power & Electricity Generation

Storage & Transportation

• Transportation of hydrogen in the form of more stable ammonia
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Limited Supply 
PLANNED CAPACITY ADDITIONS INSUFFICIENT TO MEET EXPECTED DEMAND

Source: OCI Q3 23 Presentation
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Valuation
PRECEDENT TRANSACTIONS

* EBITDA based on internal estimates and has not been disclosed in the transaction press releases 

Buyer Seller Transaction Price EBITDA* Implied EV/EBITDA

CF Industries Holdings, Inc. Incitec Pivot Limited $1,675 $250 6.70x

Koch Ag & Energy Solutions OCI Global $3,600 $425 8.47x

Average Multiple 7.59x

LXU LTM EBITDA $198

Implied EV $1,502

Less: Debt $583

Plus: Cash $318

Implied MC $1,237
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Margin Enhancing Initiatives
WITH LIMITED CAPITAL SPEND

Source: LXU 2023 Investor Day
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New Joint Venture
BLUE AMMONIA RAMP UP

▪ Joint venture with Japanese energy firm INPEX Corporation

▪ Blue ammonia facility expected to produce over 1.1 million 

metric tons annually

▪ Agreements with Air Liquide for ATR technology and Vopak Moda 

for storage 

▪ ~$800mm estimated cost split between LSB and INPEX

▪ Transition to an off-take driven margin business

Houston Ship Channel
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Disclosures: Ownership Information

Disclosures
LSB Industries

(NYSE:LXU)

Robert Robotti and/or members of his household has a financial 

interest in the following securities
Yes

Robotti & Company or its affiliates beneficially own common 

equity of the following securities
Yes

Robotti & Company or its affiliates beneficially own 1% or more 

of any class of common equity of the following securities
Yes

Robert Robotti serves as a Director or Officer or Advisory Board 

Member of the following securities
No

Disclaimer: Analyst Compensation: While this report is not a research report of any broker or dealer, compensation of analysts

of the Firm is based on: (1) the analyst’s productivity, including the quality of the analyst’s research and the analyst’s

contribution to the growth and development of our overall research effort; (2) ratings and direct feedback from our investing

clients, our sales force and from independent rating services. The Firm’s management is responsible for establishing these

compensation guidelines and for reviewing and approving compensation. Analyst contribution (if any) to the investment banking

business of any affiliate of the Firm is not a factor in determining his/her compensation for either entity and compensation is not,

directly or indirectly, related to the specific recommendations or views expressed in the report.

Analyst Certification: The author certifies that the views expressed in this financial model accurately reflect his personal views

about the subject securities or issuers and that no part of his or her compensation was, is, or will be directly or indirectly related

to the specific recommendations or views contained in this presentation. The author, from time to time, may have long or short

positions in, and buy or sell, the securities, or derivatives (including options) thereof, of companies mentioned herein. This is not

a complete analysis of every material fact regarding any company, industry or security.
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Robotti & Company Advisors, LLC (the “Advisor") is an SEC registered investment adviser specializing in small and mid-cap value equity investment management. The Advisor researches and identifies investments selling at significant
discounts to their "intrinsic value." The Advisor’s two divisions for which it provides investment advisory services consist of Separately Managed Accounts (“Robotti SMA”) and Alternative Vehicles. Prior to July 1, 2003 (“Restructuring
Date”), Robotti & Company, Incorporated (the “Predecessor”) was both a registered investment adviser and a broker-dealer. On the Restructuring Date, Robotti & Company Advisors, LLC was formed to conduct the investment advisory
business. Robotti Securities, LLC is a registered broker-dealer, Member FINRA/SIPC.

The information is furnished as of the date shown, and is subject to change and to updating without notice; no representation is made with respect to its accuracy, completeness or timeliness and may not be relied upon for the purposes of
entering into any transaction. The information herein is not intended to be a complete performance presentation or analysis and is subject to change. None of Robotti & Company Advisors, LLC, as investment advisor to the accounts or
products referred to herein, or any affiliate, manager, member, officer, employee or agent or representative thereof makes any representation or warranty with respect to the information provided herein.

In addition, certain information has been obtained from third party sources and, although believed to be reliable, the information has not been independently verified and its accuracy or completeness cannot be guaranteed. Any
investment is subject to risks that include, among others, the risk of adverse or unanticipated market developments, issuer default, and risk of illiquidity. Past performance of the Ravenswood Investment Company L.P. is not indicative of
future results. No representations or warranties of any kind are made or intended, and none should be inferred, with respect to the economic return or the tax consequences from a potential investment in the Fund. Each investor should
consult their own counsel and accountant for advice concerning the various legal, tax and economic matters concerning their investment.

The information provided herein does not constitute an offer to sell any interest in Ravenswood. Such offer can only be made to qualified investors pursuant to the Fund’s Confidential Private Offering Memorandum, the Subscription
Documents relating thereto and the Agreement of Limited Partnership of the Fund which set forth the complete terms of the offer. This document may contain confidential and/or proprietary information, as well as differences due to
rounding. It is intended solely for the use of the individual or entity who is the intended recipient.

This material does not take into account individual client circumstances, objectives, or needs and is not intended as a recommendation. Securities, financial instruments, products or strategies mentioned in this material may not be
suitable for all investors. The Advisor does not provide tax advice. Investors should seek tax advice based on their particular circumstances from an independent tax advisor. In reaching a determination as to the appropriateness of any
proposed transaction or strategy, clients should undertake a thorough independent review of the legal, regulatory, credit, accounting and economic consequences of such transaction in relation to their particular circumstances and make
their own independent decisions. By virtue of this publication, neither the Advisor nor any of its employees shall be responsible for any investment decision.

Opinions contained in this presentation reflect the judgment as of the day and time of the publication and are subject to change without notice and may no longer represent its current opinion or advice due to market change or for any
other reason.

The information provided herein is confidential and proprietary and is, and will remain at all times, the property of Robotti & Company Advisors, LLC, as investment manager, and/or its affiliates. The information is being provided for
informational purposes only. A copy of Robotti & Company Advisors, LLC’s Form ADV, Part 2 is available upon request. Additional information about the Advisor is also available on the SEC’s website at https://adviserinfo.sec.gov/

This document may contain differences due to rounding.

Disclosures & Disclaimers - General

https://adviserinfo.sec.gov/


Visit Our Website: 

Follow us on Twitter:
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Robotti & Company Advisors, LLC

Contact Us via Email: 

Contact Information

125 Park Avenue, Suite 1607

New York, NY 10017-8501

+1 212 986 4800

www.Robotti.com

@BobRobotti

Spencer Cibelli

Spencer@Robotti.com

David Yazdan

Yazdan@Robotti.com

https://www.robotti.com/
https://twitter.com/BobRobotti
mailto:dyazdan@lyndhurstllc.com
mailto:Yazdan@Robotti.com
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