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Disclaimer 

 
• Past results are no guarantee of future results and no representation is made that an investor will 

or is likely to achieve results similar to those shown. All investments involve risk including the loss 
of principal. The information contained herein has been drawn from sources which we believe to 
be reliable; however, its accuracy or completeness is not guaranteed. The discussion of securities 
represents the view of Lion Rock Partners at the time of this presentation and are subject to change 
without notice. References to individual securities are strictly for information purposes only and 
should not be construed as recommendations to purchase or sell individual securities. We may or 
may not continue to hold any of the securities mentioned. Lion Rock Partners and its affiliates 
and/or their respective officers, directors, employees or shareholders may from time to time 
acquire, hold or sell securities named in this presentation. It should not be assumed that any of the 
securities transactions or holdings discussed were or will prove to be profitable, or that the 
investment decisions we make in the future will be profitable or will equal the investment 
performance of the securities discussed herein.  

• This document is strictly confidential and should not be distributed without the consent of the Lion 
Rock Partners and does not constitute an offer to sell or the solicitation of an offer to purchase any 
security or investment product. The opinions expressed herein are (i) as of the date of this 
presentation, (ii) for general information only and (iii) not intended to provide specific advice or 
recommendations. We do not undertake an obligation to update the information in this 
presentation at any time after the date indicated herein. Any reproduction or distribution of this 
document in whole or in part, or the disclosure of the contents hereof, without our prior written 
consent is strictly prohibited. 



OBJECTIVE • Achieve significant absolute returns  
 

PORTFOLIO STRATEGY • World-wide diversification 
• Long term investment time horizon for core holdings (our favorite holding period is forever) 
• Opportunistic shorts to decrease market exposure and increase alpha 

INVESTMENT STRATEGIES • Value Longs – companies where the intrinsic value greatly exceeds the current market price 
due to market myopia or short term problems 

• Relative Value – arbitrage strategies 
• Shorting companies with busted business models and overvaluation 
 

PRIMARY ASSET CLASSES • Publicly-traded equities 
• Bonds 
• Options 
 

EXPERIENCE • Clement Loh – experienced investor based in Toronto and Hong Kong with background in 
healthcare and finance.   

 

COMMITMENT • Principal and family have almost all net worth invested in the fund 
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Investment Philosophy 

 



Why Vietnam? 

 



Why Vietnam? 

 



The opportunity 

• Vietnam GDP growth expected to be over 6% in 2017 
• Banking reform under way with resolution for old NPL 

and access to credit for consumers and small 
businesses 

• Strong FDI inflows and competitive labour costs allow 
Vietnam to be a higher value added manufacturing 
destination 

• VND – Foreign reserves increased to approx. USD 41b 
in 2016 from USD 12.5b (2010) and currency expected 
to remain stable 

• Inflation below 5% in 2016 after recent highs of 18.7% 
in 2011 and 23% in 2008 
 



Capitalism creates wealth  

 



Stable economic growth and 
recovering stock market 

Vietnam HCM VN Index Vietnam GDP Growth Rate % 
 



Saigon Cargo Services (SCS) 

Price USD $5.14 VND 117,000  

Market Capitalization $255m VND 5786b 

Cash $36m 

Debt $0.5m 

Enterprise Value $219.5 VND 4985b 

SCS is one of two air cargo terminal operator located in Tan Son Nhat (TSN) airport, 
the only airport in Ho Chi Minh City and the company holds 33% market share of 
cargo throughput.  SCS also leases apron, offices, soccer fields and parking lots all 
located on the same plot of land.   
 
 



Source of Moat 
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Strong Management and Ownership 

• Major Shareholders 
– A41 (The Air Force) which provided the land for SCS’s 

terminal 

– ACV (Airports Corporation of Vietnam) assists with 
securing licenses and daily operations 

– GMD (Gemadept) supports SCS with logistics expertise 

• Management has long experience in logistics industry.   
– CEO Nguyen Quoc Khanh at company for 10 years (since 

inception) and at GMD for 15 years 

– VP Nguyen Thai Son has 20 years experience with 
Lufthansa Cargo 



Financial Performance 



Valuation 

• Revenue expected to be VND 580b and expected 
to compound at close to  20% a year (15% traffic 
growth and 3-5% price increase) until capacity is 
reached sometime around 2023 

• EBIT margin at 66% currently and can climb to 
80%+ as majority of costs fixed 

• Currently trading at 19x current earnings and 17x 
2018 earnings 

• Reasonable price for a cash cow earning 40% 
ROE....  



Valuation 



Capital Allocation and Future 
Optionality 

• Currently pay out 70% of operating cash flow as 
dividend for a yield of 5% 

• Management has plans to build new office building 
with potential for VND 72b rental income a year 

• In discussions with JV partners to operate catering 
center to compete against Vietnam Airlines (currently 
the only player) 

• Management continue to look for ways to increase 
income from current space – e.g. Add on floor above 
technical building for 600 sqm of space for around US 
$240k 

 



Risks and Outlook beyond 2024 

• Plans are in place for a new international 
airport in Long Thanh (40km east of HCMC) to 
be operational in 2025 

• SCSC will get a slot but unknown how many 
other players will be allowed  

• Plans are also underway to expand TSN 
Airport with 4th passenger terminal  

• Natural disaster/ flooding 



Future business demand 



Frontier Market Risks 

• Lack of transparency and Western style due 
process around executive decisions regarding 
infrastructure development 

• The VND has historically been volatile and is 
heavily influenced by the RMB 

• A global recession will mean less export 
volume out of Vietnam 

• English financial statements not yet available 



Summary 

• A strong moat company trading for 5x peak cash 
flow (when it reaches 100% capacity in 2023) 

• No debt and intelligent capital allocation by open 
and able management 

• Various optionalities that can enhance value (new 
building, operations at new airport, catering 
operation, capacity expansion) 

• Transparent business with high margin of safety 
in a fast growing economy  



Questions? 

• Clement Loh, Lion Rock Partners 

– clement@lionrockfund.com 
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