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Company Background

• Founded in 1977, Reliance Industries Ltd (RIL) is 
India’s largest private sector company with 
revenues of over Rs 3.5 trillion and a market 
capitalisation of Rs 5.7 trillion 

• A sprawling conglomerate with an entrepreneurial 
DNA 
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Competitive Strengths
Business Market Position

Refining & Marketing World’s largest single-location refinery; 
scale and performance advantage

Petrochemicals
Large footprint across polyesters and 

polymer, integrated business smoothes 
earnings volatility

Retail India’s largest organised retailer

Media
Media and entertainment industry leader, 

content across all major Indian 
languages



Refining

• World’s largest single-location refinery at Jamnagar, 
Gujarat, 1.24 million bpd capacity 

• Ability to process a variety of crude grades - sourcing and 
scale advantage

Source: JPMorgan, November 2015



Petchem

• Wide portfolio straddling polyesters and polymers
Source: JPMorgan, November 2015

Commissioned in  
January 2018



Retail

• India’s largest retail business, revenue CAGR of 38% (FY11-
FY17) 

• 15 million square feet of retail space

Source: Ambit Capital, August 2017



Media

25% interest

5% interest



Compounding For Decades

A 40-year history of creating wealth by building 
new businesses

Refinery launch

Refinery expanded

Retail entry

Jio development

Jio launch

Refinery + petchem expansion

Petchem business Petchem acquisition

Family split
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The Big Picture

Consolidated EBITDA Contribution (FY17)
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Source: Ambit Capital, August 2017



Capital Allocation

Mega capex 
cycle

Source: Mint, March 7 2018
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Capital Allocation

Source: Ambit Capital, August 2017



To

• ~Rs 2 trillion ($30 billion) capex on telecom business 

• IP-based VoLTE network; “future proof” 

• Pan-India coverage (99% of India’s population to have 4G by 
October 2018); best spectrum portfolio

Source: Reliance Industries, March 2017

The Jio Thesis: Indian Consumers Have WTP But Are Data-Deprived
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Source: Reliance Industries, December 2017
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Source: Reliance Industries, December 2017



Telco Industry Structure

Source: Statista (data as of December 2017)



Telco Industry Structure

Acquired by Jio

Government enterprise

Government enterprise

Merger

Bankrupt

Acquired by Airtel

Acquired by Airtel

Source: Statista (data as of December 2017)



Market Expansion + Consolidation

Source: JPMorgan, December 2017



Weakened Competitors…



…Who Are On The Ropes



The 5G Opportunity

Source: Reliance Industries, March 2017



The 5G Opportunity

Source: Reliance Industries, March 2017



Valuation

Jio launch 🚀



Ownership
Entity FDSO %

Promoters - Ambani family 47.48%
Life Insurance Corp. of India 7.86%

Capital Group 5.96%
Blackrock 1.95%
Vanguard 1.46%
Fidelity 0.98%

SBI Funds 0.68%
Other Indian MFs 2.76%

Source: Bloomberg, March 2018



Compounding For Decades



Compounding For Decades



Risk Factors
• Competitive intensity sustains among telcos, 

delaying Jio contribution to FCF generation 

• Refining margins are dependent on oil prices 

• 5G opportunity is pushed out further into the future 
due to technical factors beyond RIL’s control



Reliance Industries is a conglomerate that owns some of 
the world’s best refinery and petrochemicals assets, India’s 
largest retailer, top-tier media / entertainment holdings and 
Jio, which is not just a leading, future-ready telecom service 

provider (TSP) but a full-stack digital services venture. 

The market is under-estimating Jio’s business potential by 
valuing it like any another TSP. Given RIL’s strategic 

holdings in retail and media, the state of its competitors and 
the opportunity of India’s vast market, over time Jio could 
become bigger than RIL’s core oil-related businesses and 

transform RIL into a global technology company.

Conclusion
To



The information contained in this document does not 
constitute investment advice or a recommendation to 
buy or sell any security or financial instrument. The 

information is intended only for educational purposes. 
Market investors should procure independent financial 

and investment advice before entering into any 
transaction. I, Rajeev Mantri, Navam Capital or any of 

its affiliates may hold a position in the security or 
financial instruments mentioned herein and we reserve 

the right to trade in such securities.

Disclaimer & Disclosure Statement
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